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Background of the Study

I. Youth Owned Enterprises in Kenya
Micro and Small enterprises form a significant portion of the 
commercial landscape in any country and the contribution made by 
MSEs to any economy is a subject of constant research (1). Research 
on the role of youth in any economy cannot be overemphasized 
due to the realization that youth owned MSE’s play a significant 
role in the country’s Economy. The entrepreneur’s behavior, 
demographic, psychological and individual factors, as well as 
his or her managerial skill are often cited as the most influential 
factors related to the performance of Micro and small enterprises 
(MSEs), which is usually considered the ultimate criterion to 
define successful or unsuccessful firms (2). Increasing the chances 
of the performance among MSEs with their small operations, 
lower capital outlay and limited human resources would have 
huge implications for the growth and socio-economic wellbeing 
of a country (Asian –Pacific Economic Cooperation, 2004). In 
recent years, limited research has been carried out to identify and 
examine a range of approaches under the rubric of entrepreneurial 
management that MSEs can adopt to achieve superior firm 
performance. This study will therefore   focus on managerial 
orientation and attempt to examine how such approaches help 
improve the performance of youth owned MSEs in Kenya.  

II. Theoretical and Empirical : Literature Review
Organizational structure defines how individuals and groups are 
organized or how their tasks are divided and coordinated (3). In 
this changing world, companies have had to learn how to formulate 
and implement their strategies through projects and organizational 
structures in order to successfully face threats and opportunities. 
However, the management of multiple projects is not easy due 
to its complexity.
(4) Examined the importance of management competence in 
small firm success in Asia. They found out that lack of managerial 
experience, skills and personal qualities as well as other factors 
such as adverse economic conditions, poorly thought out business 
plans and resource starvation are found as the main reasons why 
new firms fail. The distinguishing feature of high growth and 
low growth small firms is the education, training and experience 
of managers.
Communication is paramount in managing youth owned Micro 
and Small Enterprises. A manager needs information for decision 
making and also he needs to give feedback to the employees. 
Ability to disseminate and receive right information is therefore an 
important tool for a manager (5). (6) argues that it is not only verbal 
communication, but the manager should be to distinguish non-
verbal signals, mood and feelings to filter the right information. 
Effective communication is the key to resolving most of Youth 
owned Enterprises. (7) Offers strategies, such as regular meetings 
and behavioral processes analyses, and then tells how to apply 
these concepts with minimal effort. Regular owner managers 
and employees meetings either facilitated by professionals or 
not are important to communicate the plans and seek necessary 
feedback 

 (8) did a study to establish the relationship between Management 
competencies, Attitudes towards Accessing Finance and the 
Performance of SMEs in Masindi and Hoima districts. A sample 
size of 284 SMEs was used in the study of which a sample size of 
148 respondents was selected from Masindi district and a sample 
size of 136 respondents was selected from Hoima district. The 
research used a cross sectional research design. Primary data was 
collected using self-administered questionnaires issued to the 
respondents and data analysis was done with the help of SPSS 
and with the use of Pearson’s correlation coefficient which was 
used to measure the strength and direction between Management 
Competencies, Attitudes towards Accessing Finance and 
Performance of SMEs in Masindi and Hoima district. The study 
findings reveal a positive and significant relationship between 
Management Competencies, Attitudes towards Accessing Finance 
and Performance. This survey however recommends that, in the 
quest for solutions for better performance, other factors that have 
influence on performance should as well be considered.

III. Objective of the Study
The main objective of this study was to find out the influence of 
managerial orientation on the performance of youth enterprises 
in Kiambu and Nairobi Counties in Kenya.

IV. Research Methodology
A correlation research design was used in this study focusing on 
the youth owned MSEs from Kiambu and Nairobi Counties who 
formed the population of the study. 

V. Sample Population and Research Instrument
A sample population of 384 respondents was randomly selected to 
collect data using a questionnaire. Data was analyzed using SPSS 
to describe the relationship between managerial orientation and 
the performance of youth enterprises. 

VI. Discussion of Study Results
The relationship between managerial orientation and firms’ 
performance was established by linear regression analysis. To 
estimate the relationship between the managerial orientation 
variable and the firms’ performance, a regression model below 
was used;
FP=βo+β1MO+ε
Where; 
FP= Firms’ performance 
β0= Constant term associated with the regression model,
β1= coefficient of independent variable, firms performance
ε= Error term associated 
MO = Management orientation, independent variable
The model summary of managerial orientation was used to 
test the robustness of the regression model. The coefficient of 
determination indicated by R,  equal to 0.753 indicates that that 
managerial orientation has a strength has a strong and positive 
correlation with youth owned enterprises. R Square value equal to 
56.7% indicates that managerial orientation explain up to 56.7% 
of the variations on firms performance variations. Up to 43.3 % 
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of the variations in firm’s performance are explained by other factors not incorporated in the model.

Model Summary Table

Model R R Square Adjusted R 
Square

Std. Error of 
the Estimate

Change Statistics

R Square 
Change

F 
Change df1 df2 Sig. F 

Change

.753a .567 .565 .50474 .567 315.004 1 241 .000

A review of the Anova results table below reveals that managerial orientation significantly influences firm’s performance with p 
value equal to .000 which is less than .05 significance level. The significance results indicate that statistically, the model applied can 
significantly predict the outcome of the dependent variable.

ANOVA Results Table

Model Sum of Squares df Mean Square F Sig.

1
Regression 80.250 1 80.250 315.004 .000b

Residual 61.397 241 .255
Total 141.647 242

Coefficients Results between management orientation and firms performance 
The coefficients results in this study as indicated in the correlation results table below reveals that there is a 0.883 positive and 
significant correlation between management orientation and firm’s performance. This correlation results imply that management 
orientation and firms’ performance moves in the same direction and that a unit increase in the management orientation leads to a 
0.883 increase in the performance of youth firms.

Coefficient results Table 

Model
Unstandardized Coefficients Standardized 

Coefficients t Sig.
B Std. Error Beta

1
(Constant) .286 .144 1.989 .048
Managerial Orientation .883 .050 .753 17.748 .000

A visual examination of the histogram below suggests a positive skewness of the standardized residuals. As indicated by the statistics 
at the legend, the residuals have a standard deviation of 1 and a mean of zero as of a standard normal distribution implying the model 
yields a normal distribution giving normally distributed values.

Evaluating the Model Predicted for Management 
Orientation and Firms Performance 
On ascertaining that there is a positive relationship existing 
between management orientation and firm’s performance, the 
model below was established

FP= 0.286 + 0.883 MO

VII. Conclusion
The study established that there is a positive and significant 
correlation between the managerial orientation and firms 
performance. The positive coefficient of the managerial orientation 
implied that managerial orientation and the firm’s performance 
move in the same direction. The regression model fitted, statistically, 
predicted the dependent variable significantly well and hence the 
study failed to accept the null hypothesis H01 at 95% confidence 
interval, meaning there was significant relationship between 
managerial orientation and firms performance.

VIII. Recommendations 
Owners or managers of youth run SMEs need to clearly write 
down their business goals considering the long term and short 
term strategies to reach to the set objectives. The strategies need 

to be anchored on key business fundamentals like human resource, 
financial performance, marketing, product development  and 
customer service, risk management, leadership and governance 
as well Automation of business processes.  The firm owners need 
to evaluate the performance of the firm’s goals on periodic basis 
to track the firm’s performance. Variances need to be investigated 
as they may raise a concern on the direction of the firm’s growth 
and direction. Remedial for unfavorable variances need to be 
offered in a consultative manner incorporating all the business 
key drivers. The firm owners need also to ensure their employees 
have formal trainings to enable them drive the business strategy. 
Formally trained employees will increase productivity, efficiency, 
creativity and innovation while training reduces the learning curves 
on implementation of business ideas. Trained personnel are great 
strategists and useful assets in a dynamic business environment 
requiring disruptive and counter strategies to maintain the firm 
performance. The owners need to draw a clear communication 
plan spelling out how information flows among the employees 
as well as with the firm owners. The communication process 
should cut across various facets using both formal and informal 
channels to drive the business agenda while receiving feedback 
from employees. In essence a business need to ensure information 
continuously flows freely to the benefit of the firm. Customer is the 



IJMBS Vol. 5, ISSue 4, oct - Dec 2015 ISSN : 2230-9519 (Online)  |  ISSN : 2231-2463 (Print) 

w w w . i j m b s . c o m 22   InternatIonal Journal of ManageMent & BusIness studIes

king in any business and matters relating to customer queries must 
be championed by all the stakeholders in a business. The firms 
need to put in place customer service management tools to track 
customer service issues key among them being customer service 
trainings, customers service charter as well as SLA on problem 
resolution anchored on escalation matrix. Research on customer 
service issues need be conducted on periodic basis using tools 
questionnaires, suggestion and help desk as well as interviewing 
the customers. 
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