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Abstract
Leaders are those people, who are just at front to execute through 
their prime competency level for leading the entire hierarchy of 
an organization and they do show the comprehensive success & 
moreover they do excel the absolute integrities to achieve the largest 
Organizational goal within a short while. As per any organization 
transformation of leadership is a significant part which increases 
the motivational skills and it is really advantageous to make 
everybody streamlined for their organizational development. This 
process does assess the follower’s identity and the involvement 
in the organization. Transformation of leadership does inspire 
employees to have the challenge for  Organizational sustainability. 
So leadership transformation is a process, which encourages 
followers and evaluates their performance.
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I. Introduction
In leadership transformation Leaders do play a very significant 
role for organizational assessment. All the leaders transform 
their followers to enhance their best organizational potential 
and to adapt the best leadership quality ever in all the regards. 
This approach says to transform to help each and other for their 
organizational magnificence. From Bass & Riggo transformable 
leaders are those who stimulate and inspire followers to both 
achieve extra ordinary outcomes and the process to develop their 
own leadership capacity.

REFFERENCE: 1 (www. Emeraidinsight.com)
Gareth Edwards (Bristol Business School) has published a research 
paper entitled “Transformational Leadership across hierarchical 
level in UK manufacturing organizations” has said that (2012)

A. Purpose
The purpose of this paper is to report on an empirical study of the 
effect signifies the transformational, transactional, laissez faire 
leadership across hierarchical levels in Uk. The aim was to develop 
a frame work of leadership which would be useful for leadership 
development programmes and interventions.

B. Design/ Approach
Managers from 38 companies completed 360 degree version 
of the multifactor leadership questionnaire. Multiple responses 
self, superior, subordinate and peer ratings were obtained for 367 
managers of whom 15% were female 85% were male aged between 
21 and 62 years (Mean= 42 years) from 38 organizations in the 
UK manufacturing sectors.

C. Findings
The findings of the research show a distinct pattern of behaviors across 
different hierarchical levels of organizations. Transformational 
leadership is equally effective across. Hierarchical levels of 
organizations where as transactional leadership is not effective 

at the upper most hierarchical levels of organizations.

D. Value
A frame work of effective leadership behaviors across hierarchical 
levels in organizations were developed from the findings this frame 
work can be used as a basis for leadership development. 

II. Objectives of Transformational Leaders
Transformational leaders do transform the best hope and potentials 
of the employee. They do help the employees to be the leader 
for tomorrow. But they do have certain objectives. Which are 
as follows:

They do find out some best potentials of the employee.• 
They do help employee to inculcate relevant knowledge.• 
They do promote different leadership styles and approach.• 

A. Transformational Leaders and Their Significant 
Roles
An organization should be goal oriented. Organizational succession 
does come from the real performance. So in these circumstances 
any organizational structure should be framed in such a way as 
if each and every individual employee is able to enhance their 
potential and they might provide the best outcome within a short 
while. They do create a managerial influence in the organization. 
Because they have to manage the every pros and cons of the same 
through all the legitimate regulations. They do inspire the followers 
to follow and to learn the entire managerial functions as a follower. 
So it is very true that, both the effort of the followers and the leaders 
are equally formidable for an organizational success. 

B. Modern Training Approach
Transformational leaders always do provide the minute training 
to their followers just to be well versed and well conversant with 
the people. Because followers do follow the leaders and increase 
their efficiency to reach the organizational goal.

C. Easier Communication
In this case leaders do help their followers to be very specific 
regarding communication. So it would be very easier for the staffs 
of all levels shall have the every individual information to proceed 
further. All enriched leaders do extract the best communication 
styles to be honest, fair, and specific, for different situations and 
audience.

D. Thinking Ability
Transformational leaders are very specific to think every aspect so 
thoughtfully, which is very significant for them to understand the 
real functions of an organization from both internal and external 
sights.

E. Decision Making Approach
According to a legitimate phenomena decision making is really 
pertinent. Any good decision will effect upon the employees to 
perform better. Individual effort and the collective team effort 
will be definitely recognizing the strong administrative position 
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of an organization. But they have to make sure all the existing 
decisions are really up to the mark.

F. Team Building Ability
Successful team building proves that, how all the members of 
internal team and external team are extremely confident and 
elegant to achieve the organizational success. They shall have 
the additional energy and potential to enhance the level of their 
outcome and accordingly they will be appreciated.

G. Image Building
Image should be the real professional cameo, where absolute 
execution of performance, real exploration of thoughts, magnificent 
planning and comprehensive display of employees job performance 
does take place and help an organization to build a real image in 
deed. That is goodwill of the same.

Reference: 2 (www. Facukty1.coloradocollege.edu)
Teri Elkins and Robert T. Keller Department of management, 
University of Houston, 334 Melcher Hall, Houston USA 2003.
They have presented a conceptual frame work and reviewed the 
empirical literature on leadership in research and development 
organizations. Findings of studies reviewed suggest that, 
transformational project leaders who develop a high quality 
leader member exchange relationship with project members are 
associated with the project success. Boundary spanning activity 
and championing by the leader are also found to be important 
factors for projects success. The review also suggests that, a 
number of moderators and external variables such as project group 
membership and rate of technological change may make leadership 
in R and D organizations different from that in operation.
There are 2 important points to consider in understanding the R 
and D context. First the outputs and the performance measures are 
usually quite different than those used in other areas of the firm. 
Instead of timely and market sensitive measures that the CEO is 
accustomed to such as profitability and return on investment. R 
and D has a time logged, sporadic and non market nature to it’s 
outputs. Hence performance measurement and evaluation of R 
and D is usually done under uncertainty with the use of proxies 
such as Management Evaluation.
Fennis (1972) tasted a model of organizational decision making. 
Which proposed that, “Colleague Roles” differed in importance 
across 3 stages of a complex problem solving process? In 
examining roles associated with group innovation result indicated 
that, supervisors in high innovation groups were not cited by 
group members as sources of original ideas in the “Suggestion” 
stage of the model. In later stages however group members in 
high innovation groups indicated that, supervisors were helpful 
with critical evaluation and provided technical and administrative 
assistance.

III. Organizational Assessment:
Organizational Assessment is a preventive measure and calculation 
in regard of various departments and to find out the present 
financial status, client satisfaction, employees development. As per 
the requirement of the organization employee should be recruited 
and as per the fund and financial resources those employees will 
be evaluated.

IV. Evaluation of organizational Needs: 
Evaluation is really crucial because organizational motive, 
organizational flow and organizational instinct are equally 

evaluated towards the structured planning and proper objectives 
at all to be highlighted.
So the evaluation parameters are as follows:

Weather the organizational goals are being achieved or not.• 
Weather the organization is changing the technology or • 
not.
Weather the organizational infrastructure is to be modified • 
or not.
Organization should be examining the evaluation information, • 
which is very congenial for future aspect.
Organization has to analyze the financial data.• 

As per the impacts organizations have the base which is as 
follows:

A. Basic Impact
It means the actual location of the organization is right or not. 
Because the outcome and the business development totally depend 
upon the location.

B. Infrastructural Impact
Organization should be framing a requisite infrastructure indeed 
for the better procurement of business within a short while.

C. Administrative Impact
Organizational changes and proper co-ordination of various 
departments do largely depend upon the administrative impact.

D. Operational Impact
Organization must analyze the departmental development and 
employee’s performance very minutely. So that, it would be very 
easier for them to have the quick organizational success.

V. Elements of Organizational Assessments
Any organizational hierarchy is very conscious.

Any organization does largely depend upon all the departmental • 
heads and administrative staffs to inculcate information.
The evaluation and analysis should be absolutely proper • 
and minute through the available resources just for the 
betterment.
Successful settlement of an organization entirely depends • 
upon best organizational research, organizational analysis 
and the comprehensive co-ordination of all the existing 
departments.

VI. Importance of organizational assessment:
Organizational success or failure totally depends upon 
organizational funds, organizational planning, organizational 
strategy and organizational movement. But to assess an 
organization is very important. Organization should be growing 
through proper decision making and through some significant 
leadership approach.

A. Community Leadership
Here all the people right from higher level to lower level to focus 
upon the common goal. That is organizational advancement. So 
that, everybody is instructed to perform well.

B. Advocacy Leadership
People and employee do need the rigorous training to be absolutely 
competent. And it would be really profitable for their organizational 
goal.
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C. Conceptual Leadership
Leaders are those people who are the icon of exhibition, alarm 
of execution through their prime education to find out the best 
solution. If it is the real strategy then Organization must grow and 
the assessment would be proper.

Reference: 3 (www.universalia.com)
Charles Lusthaus has said in an organizational assessment 
that, (October, 1998) “organizations are important part of 
contemporary life (Drucker, 1990) for many today’s organizations 
take precedence over traditional family allegiances, how well 
organization performs which, has a significant effect on our 
lives. With the emergence of an increasingly global economic 
context during the 1990’s organizations began to experience 
an unprecedented amount  of pressure to perform maintaining 
a continued pressure in the market place demand  a new level 
of performance. While in the past organization could function 
adequately by replying on process management methods and 
systems, this was no longer viable in a highly interdependent, 
multi stake holder and competitive business environment. In order 
to ensure their survival, organizations started shifting towards a 
more result oriented approach to Management.
Reliance on performance management systems are common 
in a variety of contexts today. During the 1990’s the need of 
organizations to have a clear understanding of what constitutes 
performance became apparent. However for organizations in the 
govt. and the nonprofit sector definitions of results were not easily 
forth coming. Such organizations have broad goals that are difficult 
to translate into the real objectives. It is clear that, in an economy 
of reduced public spending nonprofit and public organizations will 
face increasing pressure to find the ways to define and improve 
their performance. But all this stage few fen tile models exist 
to support the process. In collaboration with the international 
development research center frame work is based on extensive 
experience gained while conducting humorous organizational 
assessment around the world during the past two decades. Since 
the frame work is generic it has been applied in a wide range of 
organizations”.

VII. Effect of Organizational Assessment
Organizational assessment is very essential for organizational 
goodwill. More over it is very significant to maintain the best 
organizational structure and to procure the satisfactory volume 
of business in all the regards. As per my envisage organization 
is structured in a departmentalized fashion and they do have 
their successful managerial hierarchy and they they do have 
their various departments as well to explore in deed. Assessment 
is very crucial for each and every individual employee of the 
organization if it is possible. So as a matter of the fact would be 
all the employees will be equally evaluated and they will know 
their status of performance as well. It would be very significant 
for an organization to proceed for the future planning and long 
term goal at all. Apart from that, employees do need the proper 
and rigorous training to uplift their thoughts and the process of 
development.

A. Business Enhancement
If all the employees are minutely trained then any organization 
shall have more businesses and the profit margin will be more and 
the managerial hierarchy will not be gender biased.

B. Organizational Sustainability
Performance always matters and the development is a real key 
for success, in this case if the organizational profit is huge and 
all the other attributes are really up to the mark, then that very 
organization will be sustaining for long.

C. Organizational Goodwill
It is very important factor for an organization. It depends upon the 
no. of factors in deed. At first size and nature of any organization 
do signify their goodwill. On the other hand organizational model 
which the assessment is based upon and last but most notably 
evaluation of data if that is true then that would be capitalized 
for the real procurement of business and moreover if the business 
strategy is successful then the organizational goodwill shall be 
kept intact.

Refference: 4 (www. Academia.edu)  
Abhishek Kasina (2008) has said in an article entitled “Assessment 
and impact of organizational leadership from a social perspective” 
it is work of analyzing leadership from a social cognitive point 
of view within organizational frame works. The work begins 
by raising the long debated issue about the effect of leadership 
on organizational performance. An attempt to understand 
organizational leadership in a very generic setting is made using 
a model of functional attributions and behaviors. We also touch 
upon the key findings presented in the aforementioned model. 
This is followed by the application of network analysis on the 
attribution theory of leadership of bestow focus to leadership in 
a social context. Finally the process of selecting leaders who are 
successful in attribution theory.

VIII. Simple Versus Complex Cognitive Schemata:
Existing attribution models of leadership focus depend upon 
attribution process rather than expert attribution process which 
depend more on cognitively complex schemata discussed by 
Kelley (1972). Naïve attribution process as much as naïve human 
beings may not bias leaders, more importantly managers that are 
not biased by naïve attributions are more likely to be effective 
and more likely to be seen as leaders and have higher leadership 
perceptions among followers. The meditating variables involved 
in this model such as sub ordinate self efficacy, satisfaction, 
motivation and outcome variables are liked in a process model 
which is very significant in deed.

IX. Corporate Social Responsibility
Corporate social responsibility is a methodology of self regulation, 
which consists of a business model and policy functions and it’s 
ethics, spirit, business law and organizational planning. So CSR  is 
a legitimate process to embrace the responsibility of organizations 
action, planning, infrastructure through the entire resources of 
environments, employees, staffs, associations, consumers for the 
ultimate development of the organizations within a short frame 
of time.

X. Conclusion 
If the organizational assessment is true by the most significant 
leadership approach then the organization must grow, organization 
must flow and organization must survive.
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