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Introduction
Entrepreneurship is one of the most important factors in the process 
of Economic Growth. An entrepreneur acts as a catalyst for change, 
perceiving opportunities .He/ she works as an originator of a new 
business venture and also tries to improve an organization unit by 
initializing productive change.
An Entrepreneur is one who undertakes an enterprise especially 
a contractor activity as intermediary between capital and labour. 
The term Entrepreneur may be used in connection with those who 
incubate new ideas, start enterprise and provide added value to the 
society based on their independent creativity and initiatives.
Economists also agree that Entrepreneurship is required for the 
stimulation of economic growth and employment opportunities. 
Successful Entrepreneurs in small industries are the key for job 
creation, income growth and poverty reduction of a country.
Entrepreneurship in India is not a reachable option for many,as it 
was the privilege and honor of only certain restricted and selected 
families in the society, more or less their birth right. However 
in the present scenario, it can be developed in any individual, 
irrespective of Gender, Cast and Community, provided one should 
have certain set of behavioral traits and mental aptitude to become 
an entrepreneur as training and financial help are made available 
through different sources.
These days, financial support and required training is also being 
provided by the government to promote Entrepreneurship. 
The banking sector including the private banks are providing 
different sort of plans and programs to increase the growth of 
Entrepreneurs. In the last decade India had developed many 
successfulEntrepreneurs in various fields of industry and Services 
including a huge number of Women Entrepreneurs.

II. Women Entrepreneurs
As said earlier Entrepreneurship does not differentiate the gender. 
Women have always been the turning point of Economic Growth 
of any country and are almost equal in contribution to human 
capital since creation of the universe. In the United States nearly 
40% of the businesses are owned by women and it is expected to 
go up to 55% by 2025.
The section of the female population who venture out into the 
industrial activities that is manufacturing, assembling, jobworks, 
repairs/services and others who are expected to innovate, initiate or 
adopt an economic activity to be called Women Entrepreneurs.
Women Entrepreneurship is defined for the first time in 1988 as 
an enterprise owned and administered by a woman entrepreneur 
with minimum of 51% in share capital and employing at least 
50% women. But in United States, there are number of Women 
Enterprises run by single women without any employees. 
Subsequently the definition is revised in 1991 by dispensing with 
the employment creation for women workers.
In US and other developing countries like China, Japan and 
Taiwan, women employment has started long before 1970’s but 
in India it has emerged only in early 80’s. Since then it has been 
a revolution with more of socio -economic reforms and support 

for the government. They have faced many challenges in the last 
few decades and have become leading entrepreneurs in all fields 
of business.
Basically, Indian women have one career that is marriage. 
Beginning from 1980’s they have started entering into the fields 
of Teaching, Professional Career, Office Workers, Nursing and 
Medicine. The participation of women in business activities started 
nearly two decades ago and in the last decade only there has 
been a revolution in the women entrepreneurship in all parts of 
the country including rural and urban areas. They have made 
their entry into all kinds of business including Manufacturing 
and Agriculture.
The reason for the growth of Women Entrepreneurship is that 
they start Enterprises (which are away from men) like Salons, 
Fashion, Boutiques, and Beauty Care Products and also expand 
into other areas competing with men. Since women are the focal 
point of a family the increase in the growth of women in all fields 
is a striking feature for the development of any Nation.
This is the reason why the government of India has also responded 
promptly in every five year plan. They have been devising women 
related policies to provide better financial support and training 
for the women work force. The seventh Five-Year Plan (1985-
90) emphasized the need for gender equality and empowerment. 
For the first time, emphasis was placed upon qualitative aspects 
such as inculcation of confidence, generation of awareness with 
regards to rights and training in skills for better employment. 
The Eight Five-Year Plan (1992-97) focused on empowering 
women, especially at the gross roots level, through Panchayat 
Raj Institutions. The Ninth Five-Year Plan (1997-2002) adopted 
a strategy of women’s component plan, under which not less than 
30 percent of funds/benefits were earmarked for women-specific 
programs. The Tenth Five-Year Plan (2002-07) emphasized at 
empowering women through translating the recently adopted 
National Policy for Empowerment of Women (2001) into action 
and ensuring Survival, Protection and Development of women 
and children through rights based approach.
The government also has 27 schemes running specifically for 
women in different parts of the ministry. The prominent of them 
are as follows.

Integrated Rural Development Programme (IRDP)1. 
Training of Rural Youth for Self-Employment (TRYSEM)2. 
Prime Minister’s Rojgar Yojana (PMRY)3. 
Women’s Development Corporation Scheme (WDCS)4. 
Working Women’s Forum5. 
Indira Mahila Yojana6. 
Indira Mahila Kendra7. 
Mahila Samiti Yojana8. 
Rashtriya Mahila Kosh9. 
Khadi and Village Industries Commission10. 
Indira Priyadarshini Yojana11. 
SIDBI’s Mahila Udyam Nidhi Mahila Vikas Nidhi12. 
SBI’s Sree Shaki Scheme13. 
NGO’s Credit Schemes14. 
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National Banks for Agriculture and Rural Development’s 15. 
Schemes (NABARD).

The banks including the private banks are also taking special 
interest in the Women Entrepreneurs and have made various kinds 
of policies to provide financial support. Apart from the above, 
the micro financial sector also contributes significantly for the 
above cause. 
Government of Andhra Pradesh has launched a new scheme that 
is claimed to be more `friendly’ will bring in the much needed 
financial support to launch bold projects. A woman’s organization, 
a national bank, credit guarantee fund and the SIDBI have come 
together to float the Mutual Credit Guarantee Fund Scheme, which 
is formally unveiled in Andhra Pradesh by the then State Minister 
for Major Industries, Mr. B. Satyanarayana. 
The ALEAP Credit Guarantee Association (ACGA), an undertaking 
of the Association of Lady Entrepreneurs of Andhra Pradesh 
(ALEAP), has entered into an agreement with Andhra Bank and 
the Credit Guarantee Fund Trust for Small Industries (CGTSI), a 
Central Government Trust with the Small Industries Development 
Bank of India (SIDBI), to implement the scheme. The scheme 
would provide financial support through banks to the small-scale 
industries (SSIs) units run by women entrepreneurs by providing 
necessary guarantees for its members. The concept of the scheme 
on the lines of Italian model suitably adapted to Indians conditions 
would help improve credit flow to the SSI sectors as also the 
comfort level of the lenders, said a press release from ALEAP.
The Centre and SIDBI set up the CGSTI to extend guarantees 
to the eligible lending institutions for their credit extended to 
SSIs without collaterals. The CGSTI wrote to over 40 industry 
associations serving SSI clusters, giving details of the scheme. 
Three associations — the ALEAP, the Karnataka Small Scale 
Industries Association and the Tirupur Exporters Association 
— evinced keen interest in trying out the concept. The ACGA 
has been established as a separate entity under Section 25 of the 
Companies Act by ALEAP to operate the scheme. A separate 
screening committee will look into credit proposals of members, 
before being sent to bankers and will also stand guarantee for 
their borrowings from the banker. ACGA will closely monitor the 
accounts and keep bankers informed on the status. The President of 
ALEAP, Ms K. Ramadevi, said the ACGA will create a corpus fund 
and guarantee repayment of loans on behalf of the borrower. 

III. Need and Importance of the Study
Women Entrepreneurs have grown in a wide par in the last decade. 
They have entered into every kind of field and business. With the 
support of governments and financial institutions they have made 
a revolution in entrepreneurship in the last decade.  They have 
increased their turnover and from small scale industries they are 
also running more of medium and large scale industries. 
The increase in the women literacy level and the more wide spread 
knowledge; the women are running businesses all over in the 
country very successfully. With the revolution of internet they 
are able to run wide range of industries online sitting at home 
balancing both family and firm. The government and financial 
institutes are extending all sorts of assistance to them.
In spite of all the above, a large proportion of women entrepreneurs 
are not able to reach financial sustainability in their respective 
economic activities, mainly because of lack of proper and sufficient 
training. Further, very few studies are in existence in this direction. 
Hence, an attempt is made here to throw light on the above theme 
with the following objectives.

IV. Objectives of the Study:
To critically examine the existing scenario of Women 1. 
Entrepreneurs.
To substantiate the above theme by augmenting case 2. 
studies.
To present a few suggestions highlighting the need for 3. 
imparting training modules at level of management education 
for women for better financial management and entrepreneurial 
performance.

To obtain the above objectives, case study approach is preferred 
and three relevant cases of the city of Visakhapatnam are identified 
for further analysis and presentation.

A. Case Study 1:

1. Indus Beauty Salon- Seethammadhara:
Indus beauty salon is started by Mrs. Indu a graduate from 
Visakhapatnam in 2004 and it was a well-established Beauty 
Salon. She has personally invested Rs. 10 lakhs and started the 
beauty salon in her own property and ran successfully as a women 
entrepreneur with 6 women employees.
Later when the boutiques concept has come into picture, she also 
added a boutique in the same premises with additional investment 
of another Rs. 10 lakhs with 5 tailors which includes a Master 
tailor giving those huge advances, ploughing from the profit 
earned from the Salon.  Running both the businesses, she could not 
manage them simultaneously. Further, she increased her personal 
expenditure with the money in hand and lost control over her 
investments.  This may be mainly due to lack of managerial skills 
and accounting knowledge.
Finally, she shut down her business by selling the unit to the 
existing master with her entire stock and instruments for a mere 
Rs. 15 lakhs which is originally estimated to be about 30 lakhs 
and now a change in location with the same name the master is 
running it very successfully.

2. Problems
She had no knowledge about financial management since she • 
over looked her interest on investment, rent and the imputed 
value of her abilities during the course of business. 
Her re-appropriation and transfer of profit into investment • 
had no back ground study or market survey before she started 
the boutique while her salon was running good.
She combined personal expenditure and business expenditure • 
which resulted in improper fund management.

B. Case Study 2 

1. Esperanza, Franchise Owned by Surya Kiran and His 
Wife Swetha at Seetamapeta
The couple who were working as IT professionals had a dream 
of owning their own school in Visakhapatnam.  Since they were 
unaware of the market, on experimentation basis they have started a 
play school in 2012 taking franchise from Esperanza of Hyderabad 
in their own 3 floors building in Seetammapeta. Their franchise 
deposit was Rs. 2 lakhs and set up investment was Rs. 16 lakhs. 
Now they have 16 staff employed out of which 15 are women with 
55 students. As per their information they are getting Rs. 1.5 lakhs 
per month.  Their operational cost is 80 thousand per month. Apart 
from that they have to pay 20% royalty to the head office and the 
cost of investment taken from the private financer at 24%. They 
are assuming that they are running in profits of Rs. 30,000/- to Rs. 
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50,000/- per month right from the time of inception.

2. Problems:
They don’t have knowledge on financial management and • 
are forgetting the Rs. 40,000/- per month rent of the property 
they are missing from their owned property.
The husband and wife used to earn Rs. 80,000/- per month • 
put together as professionals in Hyderabad, has become now 
a history.
They have taken loan from private financer at 24% rate which • 
is 11% as per bank rate.

C. Case Study 3

1. Alankritha Boutique - Seethammadhara.
It is a designer boutique run by Mrs. Padma Reddy who is wife of 
a Doctor with established personal wealth. She started her boutique 
in 2007 with personal investment of Rs. 20 lakhs in the ground 
floor of her own house. She is an excellent designer and has started 
bringing all her clothing and requirements from Hyderabad. She 
has 10 members employed for tailoring and designing, of which 
6 are women.
Later after 2 years as the business started growing she could not 
manage the turnover. Due to the increased demand, she started 
bringing her material for credit with her goodwill. She accumulated 
a lot of dead stock and could not clear it off and new stock was 
bought on credit basis. She could not pay the workers remuneration 
and started increasing the price of the product in order to pay the 
workers and clear the credit in Hyderabad. This resulted into loss 
of customers and now she is running in break even with only 8 
employees and turnover of Rs. 35 lakhs.

2. Problems:
No proper financial management knowledge. She invested • 
her own money and own property ignoring interest and rent 
which she could have earned otherwise.
Credit management could not be done. Huge amounts of • 
credit was lifted which led to more of dead stock due to lack 
of inventory management skills.
Price management was poor which finally lead to loss of • 
customers.

3. Common Problems:
Improper Financial Management by forgetting opportunity • 
costs, imputed values of owned resources and credit 
management.
Inefficient Investment Decisions.• 
Lack of control over monetary decisions.• 
Lack of vision lead to improper planning of resources.• 
None of the above has prior training in spite of their higher • 
level of literacy.

4. Suggestions:
Against the above back ground and the analysis of the study, the 
following suggestions are presented:

Training has to be provided in the area of Financial • 
Management. 
Every budding manager must be exposed to practical case • 
studies. 
Incubation centers should be set up in colleges and Universities • 
for skill training and financial literacy by the Business 
Organization for Women. 

Special modules must be introduced in management studies • 
for all the Young Women Entrepreneurs
Banks and Financial Institutes must come forward and arrange • 
soft loans/grants and short term loans relaxing the collateral 
norms for all Young Women Entrepreneurs
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