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I. Introduction
The first person you consult about buying a home is a Real Estate 
agent or broker. Although Real Estate brokers provide helpful 
advice on many aspects of home buying, they may serve the 
interests of the seller and not your interests as the buyer. The 
Real Estate broker you are dealing with may also represent the 
seller. However, you can hire your own Real Estate broker, known 
as a buyer’s broker, to represent your interests. Also, in some 
states, agents and brokers are allowed to represent both buyer 
and seller.
Sometimes, the Real Estate broker will offer to help you obtain 
a mortgage loan. He or she may also recommend that you deal 
with a particular lender, title company, and attorney or settlement/
closing agent. You are not required to follow the Real Estate 
broker’s recommendation. You should compare the costs and 
services offered by other providers with those recommended by 
the Real Estate broker [2-3].

II. Career in Real Estate
Working in the Real Estate profession offers the opportunity 
to meet a wide range of people while carrying out a variety of 
different tasks and responsibilities.  It can be very satisfying to 
assist people with important decisions such as buying, selling or 
renting a home or investment property.
It takes a special person to work in Real Estate: someone who is 
committed to providing exceptional customer service.  Developing 
the skills necessary to be confident, capable and successful takes 
dedication and application.
Although there are many exciting things about working in Real 
Estate, you should not go in with your eyes closed, the hours can 
be long with late nights and weekend work, and employment can 
be subject to a fluctuating market and intense competition.
At the same time, you should be prepared to follow high ethical 
standards. After all, you will frequently be involved with 
transactions that might represent the most important financial 
decisions ever made by a client.
Generally, the Real Estate agents lease, manage, value, buy and sell 
residential, rural, commercial and industrial property or businesses 
on behalf of their clients.

A. Real Estate Agent 
Real Estate agents/broker performs business transactions that 
involve real property, or businesses.  The ‘real property’ could 
be undeveloped land sites, residential homes, commercial or 
industrial buildings, units, townhouses or apartment complexes, 
retail centers or vacant parcels of land.
Most Real Estate agents deal with residential property such as 
houses, home units, townhouses and vacant land.  Some firms, 
however, specialize in types of Real Estate, which are used to 
generate income for investors.  These include shopping centers, 
hotels, motels, industrial complexes, home unit or townhouse 
developments, office blocks, etc.
Real Estate agents offer a range of services depending upon the 
type of property they have been appointed to sell, lease or manage 
on behalf of an owner.  The agent must always consider the owner’s 
wishes about price, contractual conditions and the marketing of 
the property.  The Real Estate agent, once appointed to sell a 

property, begins a marketing campaign to attract potential buyers 
to the property.  
They then take prospective buyers to view the property and supply 
additional information.
The Real Estate agent acts as a go-between for the owner and the 
buyer, assisting with their negotiations to reach an agreed sale 
price for the property.  The Real Estate agent continues to act on 
behalf of the owner until the property is legally transferred to the 
new owner.  For these services the Real Estate agent receives a 
payment from the owner.
Real Estate agents are also involved in the letting of property for 
owners.  The agent markets the property for lease and arranges 
for potential tenants to view the property.  The agent acts as a 
go-between for the owner and the tenant in negotiation of the 
rent payments and terms of the tenancy agreement.  The Real 
Estate agent normally draws up the tenancy agreement between 
the landlord and tenant and then acts on behalf of the landlord in 
the day-to-day management of the property.  The agent collects 
the rent, arranges repairs and maintenance and finds new tenants 
when necessary.
Real Estate agents need to have an engaging personality and be 
able to communicate, understand and relate to a great variety of 
people.  Initiative, foresight, organizational ability, integrity and 
a genuine concern for others are essential character traits of a 
good Real Estate agent

B. Salesperson
Sales people make up a large sector of the Real Estate profession 
and work on behalf of property sellers.  While the prime duty of 
care involves the client, who is in most cases the vendor, there is 
an obligation to be fair to all parties in a transaction.
The duties of a sales person include:  

appraising properties 1. 
obtaining listings of properties for sale 2. 
marketing the property 3. 
seeking out and introducing buyers 4. 
offering advice on current market conditions 5. 
arranging and overseeing inspections 6. 
negotiating the sale 7. 
liaising with legal representatives. 8. 

In a small agency a salesperson might be directly involved in 
all aspects of marketing, including writing copy and placing 
advertisements.  Larger agencies tend to employ specialists in 
some areas.

C. Property Manager 
Property managers lease and manage residential, commercial, 
industrial and retail property on behalf of property owners.
The property manager’s duties include: 

selecting tenants 1. 
collecting rent 2. 
arranging repairs 3. 
marketing the property 4. 
negotiating leases and rent reviews 5. 
advising on market rents 6. 
representing the property owner at tribunal hearings. 7. 
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Large corporations often employ property managers to look after 
the housing needs of their employees, and financial institutions 
employ property managers to look after their retail outlets.
The professional property manager needs excellent communication 
and people skills, knowledge of all relevant legislation, including 
building maintenance and town planning, and an understanding 
of how economic conditions affect the property market.
For many years, property management was regarded as a good 
‘stepping stone’ for a career in sales and marketing.  It is now 
widely recognized as an attractive, long-term career option in its 
own right [6].

III. Real Estate Agent Helps You
At the time to sell your house, or to buy a new one, a Real Estate 
agent will be able to provide you with knowledge and experience 
that you, as a layman or a casual observer of the market, just won’t 
have. An agent has been helping people buy and sell homes in 
your market, and will know what price is right. An agent will also 
have knowledge of where to advertise and how to show a home 
that only a professional can provide.
A Real Estate agent’s role, quite simply, is to get you the best 
possible price for your home, or, if you’re a buyer, to get you a fair 
price on your new home. They can also save you a lot of time and 
effort and are usually worth the commission they will receive.
If you’re a home seller, your agent will likely have sold other 
houses in your neighborhood and will know how to price your 
home to sell. The market is volatile these days in most parts of the 
country; the guidance of a Real Estate agent is more important than 
ever. Ask your agent what services he or she provides. Generally, 
he or she will handle all advertising and showing of your home 
and save you many, many hours of work.
If you are a home buyer and you decide to hire a buyer agent, your 
agent will narrow down homes by your preferences and price. He 
or she will also be able to tell you how much the home is worth 
in the current market. Ask what services your agent provides and 
for advice on what you can afford.

IV. A Real Estate Agent Market Your Home/Property
The most important part of selling your home successfully is 
pricing it correctly for your market. But the second most important 
part is making sure people who are in the market for a new home 
see your ads, and that your ads interest them and convinces them 
to investigate further.
There are many avenues Real Estate agents may take to advertise 
your home. You should work with your agent to find out how he 
or she intends to market your home. You can be as involved as 
you want in the process. Remember, your agent has experience 
with this, but if you find a new way to advertise [7, 9].

V. How Does a Real Estate Agent Assist in the 
Closing?
The Real Estate broker helps in more than just the marketing and 
listing of your home. When the home buyer starts showing interest, 
your broker will help you make the final sale.
A broker needs to perform the following steps when you start 
getting offers [8]: 

The Real Estate broker will receive and review all offers 1. 
and will counsel you on the merits and weaknesses of each 
offer.
He or she will contact the buyer’s agent to review the buyer’s 2. 
qualifications and to discuss the offer.
The broker will negotiate all offers on your behalf and will 3. 

set time limits for loan approval and the closing date.
The broker will handle all the paperwork associated with 4. 
closing the sale.
The broker will schedule the appraisal and will follow up 5. 
on the appraisal.
He or she will also schedule the home inspection.6. 
The broker will coordinate the final closing process and will 7. 
handle all the paperwork.

VI. Larger Role Sought for Real Estate Consultants
What really comes to your mind when you think of the term Real 
Estate broker? Chances are that while you may envision him as 
someone offering assistance in house hunting, his role as a broker 
or an agent may still not be taken as seriously.
Such a mindset, of course, stands in sharp contrast to the perception 
held internationally where Real Estate agents and brokers are 
more involved in the entire process of buying or selling a house. 
In India, even though the concept is in its initial stages, the role 
of experienced Real Estate brokers in influencing key buying 
decisions cannot be ruled out.
Real Estate agents, in India and abroad, are key influences in 
the decision to buy a desired property. They advertise available 
properties, thus sparking a lot of buyer interest and also encourage 
‘window shopping’ for property buyers to make a firm purchase 
decision viz-a-viz the properties they are brokering.
The difference in quality and customer satisfaction is visible in 
other countries where rules and regulations comply. While reliable 
Real Estate consultants abroad play a guiding role, they have to 
assume a greater burden of risk and responsibility attached to 
each transaction.
The necessary and logical step that can help is licensing. Initiation 
of licensing norms or governing bodies is necessary to allow for 
greater transparency in the system. Agents are the most important 
interfaces, who provide ready market knowledge and disseminate 
the quantum information to the prudential buyer. If licensing can 
ensure transparency and accountability, then it is worth it.
Licensing of Real Estate agents and brokers is the need of the 
hour in India to streamline all processes involved in property 
dealing-right from buying, leasing, transfer and sale of properties. 
Their role is important as they are the vital link between builders, 
developers, customers and investors.
There can be a lot of difficult angles in any transaction that may or 
may not be evident to a lay buyer. An agent or a broker can thus 
chip in to act as the necessary intermediary between the developer 
and the end-user. The complexity of a Real Estate transaction and 
the large amounts of money involved are things that concern most 
home buyers and sellers [7-10]. 

VII. The Haryana Development and Regulation of Urban 
Areas Act, 1975
This Act has made specific provision wherein real Estate Agents are 
prohibited from taking any unlawful actions which may affect the 
property transactions. As per the Act they are termed as Property 
dealers means any person / agent who runs the business of purchase 
or sale of plots, flats or apartments on behalf of the owners.
The Act also provides for stringent conditions to keep control on 
them and they are not allowed to do any transactions, transfer 
or agree to transfer in any manner or publish an advertisement 
for sale unless the plots/flats fall in the Licensed colony. This 
condition has been introduced in the Act to prevent the rights of 
the customers and to fix the responsibilities of the dealers with 
respect to any sale/purchase transactions [1].
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VIII. The Haryana Regulation of Property Dealers and 
Consultants Act, 2008
This act was enacted to regulate the functioning of Property 
dealers, Property consultants and Real Estate Agents, to promote 
appropriate standards of conduct and competency of person 
engaged in property dealings and to protect the interests of 
person using the services of tem for matter connected therewith 
or incidental thereto. As per act all the Property dealers, Property 
consultants and Real Estate Agents are required to seek license 
from the Authority and the property dealer to perform given 
duties:

Shall display at all times the signage board bearing registered 1. 
license number in the office.
Shall arrange all the documents related to the transfer of 2. 
immovable property for the purpose of deal and the expenditure 
so incurred shall be borne by the seller.
Shall verify the genuineness of the documents of the property 3. 
under transaction.
A copy of the agreement/contract shall be made available 4. 
to the concerned sub-registrar and joint sub-registrar and to 
the executants of the instruments and an acknowledgement 
in writing of the receipt of that copy after entering in his 
register shall be obtained from the executants.
Shall assist any official/officer duly authorized in that behalf 5. 
by the District Collector at any time to inspect his register of 
transaction and to examine his license and agreements etc. 
in his possession at his place of business.
Shall not indulge in insider trading.6. 
Shall not indulge in dealing of properties situated in 7. 
unauthorized/illegal colonies.
Shall provide complete information about property/properties 8. 
under transaction to the registering authority concerned.
Shall maintain record of the transactions.9. 
Shall get only one per centum commission on the agreed 10. 
consideration value paid by the seller and purchaser of the 
property i.e. ½% by each of them on finalization of the deal as 
per their agreement entered in the register of the dealer under 
the valid receipt. In case of deal of lease/rent of immovable 
property, rate of commission shall be paid by the lesser and 
lessee at the rate of one month rent of property to the license 
holder.

In view of the above additional duties and restrictions under Act, 
most of the Property dealers are afraid from getting themself 
registered and due to lack of registered Property dealers most of 
the transactions in Gurgaon, Haryana are normally being done 
through unregistered ones [4].
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